FIAS CONSULTATIVE COMMITTEE OF DONORS MEETING
Vienna, Austria
October 22-23, 2008

Staff Exchanges and Secondments

Staff exchanges and secondments are an effective way for FIAS to collaborate with
partner and donor organizations. They allow us to strengthen and broaden our in-house
technical expertise and delivery capacity and to draw on the unique experiences of our
development partners. In return, FIAS partners have a first-hand opportunity to become
directly involved in our work and to participate in the development, refinement and
delivery of various aspects of the FIAS work program.

Over the recent past, FIAS has rapidly increased the number of staff working with us
under staff exchange or secondment arrangements. Over the course of FY08, FIAS
accepted six incoming assignments for staff of partner organizations who worked with us
under staff exchange or secondment arrangements, from the following organizations (see
Annex for details):

Agence Francaise de Developpement (AfD)

Swiss Secretariat for Economic Affairs (SECO)

Swiss Development Cooperation (SDC)

Austrian Development Agency (ADA)

Austrian Ministry of Finance

Gesellschaft fuer Technische Zusammenarbeit (GTZ) (short-term assignment)

One FIAS staff is currently on an outbound assignment with Agence Francaise de
Developpement.

For FY09 and beyond, the following incoming staff exchanges/secondments are under
discussion:

e Norway — trade logistics specialist (2 years, HQ-based)

e Korean Ministry of Knowledge Economy — investment policy and promotion
specialist (2 years, HQ-based)

e DFID — political economy/reform management specialist (2 years, HQ-based)
DFID — land market specialist (two-year assignment, field-based) (currently
under review)

e [talian Ministry of Foreign Affairs — emphasis on competition policy (1-2 years,
HQ-based)
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